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Annual Meeting Agenda
January 28, 2007

Opening of the meeting — Michael Jordan, Council President
Opening Devotion — Pastor Hedin

Declare Quorum (10% of voting members)

Review Rules of Order — Pastor Hedin

Review 2006 Annual Meeting Minutes. Vote

Nominations for 2007 Council Members. Vote

2007 Budget. Vote

Kairos Update

ELW

Review Annual Reports

| Wish/ I Like

Open Forum

Council Action Summary. Vote

Motion: That the actions and proceedings of the Church Council during

2006 be approved.

Adjourn



Council President’s Report

Dear Congregation of Saint Paul’s, December 31, 2006

As 2006 comes to aclose it offers us a chance to look back on what we have
accomplished and look forward to what isto come, in the ministry of Saint Paul’s
Evangelical Lutheran Church.

There are many things for which this “religious family” can be quite proud. That while
we were finishing our new beautiful new Narthex and Courtyard entries, we were
actively involved in a Habitat for Humanity Home in the inner city of Rochester. These
two complementary and mission oriented activities were to my observation the best
Christian example of what this Congregation can do when inspired by the teachings that
we learn here at Saint Paul’s.

As President | have been very fortunate to have had such a hard working Council, each
meeting this year has been very positive with each member stepping into their role with
insight and cooperation. We came to the Congregation in January with a deficit budget of
$ 65,000. Despite some well meaning objections the Congregation approved this budget
at our annual meeting. This year we have witnessed an increase in giving associated with
adecrease in some important costs. Many key people in our congregation found ways to
achieve results with sweat equity at a greater savings than we would have had if we were
to “outsource” those tasks. | think of the Uhlig's work on our landscaping design,
fundraising and planting, the work of Gary Schwartzbauer and Clyde Stephens with our
mechanical problems and MaraBerndt’s “just right” protocol solutions as examples how
we achieved our deficit reduction. We have not totally erased this deficit but we have
done very well in financing our mission and not sacrificing our ministry.

The coming year will be a challenge but | must say that Council has been planning on
ways to address Saint Paul’ s most pressing needs, to reduce our mortgage and to build a
sustaining plan that will address our challenges not just in 2007 but also the yearsto
come. Werealize that St. Paul’s has an obligation for amore dynamic LY O and we are
well aware of the cohort of children who will soon be of that most impressionable age,
we must improve our youth services to solidify our Congregation’s future.

Once again we have enlisted the help of Kairos to guide us to a successful financial
future. Our planisto build off the wonderful successes we witnessed in our Capital
Appeal and continue to focus on the real ministry of Saint Paul’s; to be “ graced by the
Past, welcome the future and to grow our faith”.

| want to thank the Congregation for your support and ook forward to ways we can
expand our vision as we “free-up” our debt. Y our Council has done aremarkable job this
year, please thank them for their time and their caring love for Saint Paul’ s family.
Sincerely,

Michael Jordan, MD

Council President



Minutes of the Annual Congregational Meeting
January 29, 2006

Church Council President Mike Jordan called the Congregational Meeting to order at
10:40 am. Pastor Hedin led devotions.

Dr. Jordan declared a quorum. Eighty-two (82) people signed the attendance
sheets.

Pastor Hedin reviewed the procedures for the meeting, which are structured around
Robert’s Rules of Order.

Dr. Jordan acknowledged the time and efforts of severa people involved in the Capital
Appeal and Building Project. Claudia Foti, Bill Wallace, Sue Wyatt, Mara Berndt, and
Ted Hamm were recognized for the significant contributions to the project. Many issues
were dealt with during the past year and the efforts of many have made for a successful
project.

Ron Uhlig made a motion to accept the minutes from the 2005 Annual Congregational
Meeting as submitted in the 2006 Annual Report. Rob Hilliard seconded the motion.
There was no discussion. The vote to approve was unanimous.

Dr. Jordan acknowledged Elizabeth Conderman, Curtis Ecklund, and Clyde Stephens for
their years of service on Council. Nancy Hilliard is running for reelection. Scott
Conderman and Peter Sardano were nominated to serve as council members. A motion
was made and approved to close nominations. Nancy, Scott, and Peter were elected with
no opposition to serve athree-year term on Council.

Budget

Bill Wallace presented an overview of the budget for 2006. Benevolence was unchanged
from a percentage standpoint. Pastor’s salary was increased by 3%. The Church
Coordinator salary was increased by araise and aso since the duties of the
Administrative Assistant were added to the job. The sexton position shows an increased
expense due to an increase of five hours per week. Council felt that the new facilities
would require the additional time to maintain them in good order. Two additional
salaries were added for a 'Y outh Coordinator and a Y outh Choir Director.

Property and Maintenance shows an increase of 30% for energy costs. The mortgageis
also shown at $82,080 annually, or $6,840 per month. The Finance Committee has
recommended that approximately $100,000, or one year of mortgage payments, be held
in savings from the Capital Appeal.



Q: Is this budget balanced within afew thousand dollars?

A: No. The income from the capital appeal isincluded without showing it as
dedicated funds. The actual operating income and expenses are showing around a
$60,000 deficit.

Q: Will the appeal income be more than the mortgage payment?
A: Yes, it is expected to cover the mortgage and some principal.

Q: There are no expenses listed for the building project in the budget. Will there be
any more expenses out of the Capital account in 2006?
A: Only minor expenses in the next month.

Comment: A few people expressed concern that the deficit level in thisbudget is several
times more than it has been in the past.

Q: Does the Heritage Fund receive income throughout the year?

A: No. The Snyder Fund is ayear-end income. The income from the Snyder Fund is
usually severa thousands higher than what was listed in the budget. Income figures are
set conservatively.

Pastor Hedin commented that the congregation wants things to happen. The budget
reflects the desire to make things happen, to grow the congregation, and thrive. It
challenges the congregation to thrive.

Bill Wallace concluded that the size of the mortgage is due in part to the work required
due to decay of the structure. Not only isthere a new building, we have fixed much of
what we had neglected. The challenge now isto maintain it in good order.

John Heiman moved to adopt the budget as presented in the annual report. The motion
passed with no further discussion and no opposing votes.

Miscellaneous
Pastor Hedin acknowledged the work of the council in the past year. The Building Task
Forceisto be re-formed to develop an agenda on how the new spaceisto be used and
give coordinated direction. Pastor also acknowledged the SCS superintendents and
teachers, the Finance Committee, and the Church staff.

Note cards were handed out for people to supply their ‘I Like" and ‘1 Wish' ideas.
Elizabeth Conderman read alengthy list of things that have been accomplished that have
originated from these cards.

A comment was made regarding better lighting the two stained glass windows that are
now enclosed by building. Pastor suggested that the storm windows be removed as afirst

step.



Pastor informed the congregation of a change in policy regarding First Communion. Past
practice was to offer First Communion to children in their fifth year of school, at age 10.
Council voted to allow any baptized child over the age of six to take communion with the
consent of the parents and the consultation of the pastor. There were several supportive
comments made. The instruction and input of the pastor is considered a key part of the
process. There was no opposition to the changein policy.

Q: Will therail at the atar be replaced?
A: Probably. The goal isto reinstall it in such away that it isremovable. Thiswill
allow for the greatest flexibility.

George Harris motioned to approve the actions of the Church Council during 2005.
There was no discussion. The motion passed.

Moved to adjourn the meeting at 12:10.

Respectfully submitted,

Curtis Ecklund
Recording Secretary



Report from the Pastor

“He has told you, Oh mortal, what is good; and what does the Lord require of you but to
do justice, and to love kindness, and to walk humbly with your God?’ (Micah 6:8)

Kindness consists in loving people more than they deserve. We striveto be a
welcoming Christian family. Through joyous worship and Mission Commitment, St.
Paul’ s furthers the word of God'’s saving grace. We are continually challenged to grow in
faith and service, and provide a partnership in God' s mission locally, nationally, and
around the world.

In 2006 we focused on buildings, both our own and on the Thrivent Builds/
Flower City Habitat for Humanity House on Fulton Avenue. The foyer was completed,
sanctuary repainted, new altar railing installed, new sign placed outside, courtyard
replanted, and several “touch ups’ made. On September 17" we gathered and dedicated
our facilities to the glory of God. Both congregation and community are utilizing our
space for mission.

The Thrivent HFH home was built quickly by volunteers from St. Paul’s and 10
other Lutheran Congregations. In 2007 we will be asked to participate in two Habitat
projects, one by Thrivent and one by the Pittsford Church Coalition.

The smallest good deed is better than the grandest intention. Our Church Council
has led us to be generous with our resources. We continue to upgrade our technology to
connect and communicate.

Thanksto Dr. Michael Jordan for his presidency, our treasurers Nancy Hilliard
and Dave Peppler, and to al who volunteered to serve on various committees that make
mission happen at St Paul’s. Claudia Foti and Bill Wallace head our Phase |1 challenge.
We applaud our choirs and our youth as they seek to serve. Children need more models
than critics.

Kindness is the language the deaf can hear and the blind can see. Janet Harris as
Church Coordinator provides the hub of our staff ministry. Chris Petit and Rob Laird
make musical magic happen, and Ash Ahmed cleans up after us. “Miss Kiss’, Susan
Kiseleski, provides continuity in the nursery.

We do justice in our outreach. Pastor Judy VanOsdol-Hansen is our missionary in
Argentina, and joined us on December 24™ to inspire us to continued support. During
Lent in 2006 we had several local agencies speak of their need — Lake Chautauqua
Lutheran Center, Pittsford Ambulance, and Refugee Resettlement. We continue to
support the Pittsford Food Cupboard, Saint’s Place, and Maggie Harris at Community
Lutheran. Our LY O and Dorcas/Rachel groups as well as our Social Ministry Committee
help justice ring out locally.



A smooth sea never made a skillful sailor. We continue to be challenged in our
giving to financially support our day-to-day operations. We want to develop deacons who
can lead us in worship. We can improve our opportunities to connect with one another
and strengthen our ties that bind. Our attendance should reflect our commitment, and we
have sensed spurts of outstanding turnouts that could be the norm.

Our favorite attitude should be gratitude. God is good, al the time. All the time,
God is good. We need to reflect the abundance God is showing us by thanking and
praising God, and walking humbly in a path of faithful service. It has been my privilege
to serve herefor 17 years. Highlights were the baptism of our daughter-in-law Christine
and her marriage to Stephen. Andrew graduates this May and Beth and Phil will be
married in July. We have been graced by the past, welcome our future, and grow in faith
together. | again ask the four invitational questions:

1) Where are we headed?

2) What kind of future are we building?

3) What are our strengths, gifts and competencies?

4) What is God calling us to accomplish in our mission?

God bless you in your ministries.

Soli Deo Gloria,
Pastor Jeff Hedin



4/15/06
7/16/06
8/27/06
10/29/06
12/10/06
12/10/06

5/27/06

6/16/06

6/24/06

8/19/06

8/26/06

10/28/06

11/11/06

Baptisms

Christine Jung

Charles Benjamin Floss
John Thomas Collins
Abigail Victoria Gruschow
Ethan Martin Stauffer
Trey Emerson Stauffer

Weddings

LisaBaker &
James Bianchi
TenaManglius &
Adam Backus
Jacqueline McNamara &
Shawn Dunn
Sarah Henion &
Mark Smith
(Rev. Larry Smith)
Sally Peckham &
Jeffrey Amos
Krystal Plane &
Alan Albany
Mindy Willmott &
Scott Brown

Funerals

(*) denotes members

4/10/06
4/11/06
5/6/06
9/22/06
9/26/06
10/506
10/706
12/7/06
12/8/06

Dorothy Hamm

Greg Stephens
Kathleen Caming
Helen Zolidis

Ralph Parker

Irene Weirich
BarbaraLines

John Earls, Jr
Kenneth Quackenbush



Confirmands

5/28/06 Kevin Payne
James Peppler

New Members

Dale & Vicky Baldauf

David & Jennifer Canning (Addilae)
Christine Frind

Tim & Carol Hammer (Natalie)
David & VirginiaPixley

Paul & Emily Richwine

Peter Spier

Transfers Out

Joy Lynne Sepaniak Golden

10



2006 CHURCH COUNCIL PROFILE

NAME

Mara Berndt
Chris Coffey
Sue Comer

Scott Conderman

Gary Foti

Mike Jordan

Dave Peppler

Gary Schwartzbauer
Sarah Schwartzbauer
Bill Wallace

Sue Wyaitt

ST. PAUL’SEVANGELICAL LUTHERAN CHURCH

OFFICE/
COMMITTEE
LIAISON
Fellowship
Communications

Parent Forum

Membership and
Recording Secretary

Education and
Worship & Music

President

Treasurer
Grounds/Maintenance
Y outh

Financial Secretary

Vice-president
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Sunday School Annual Report for 2006

During the Winter and Spring of 2006 the Sunday school settled into its new facilities while
continuing to use the Living the Witness curriculum. We aso increased the use of puppets asa
teaching tool for the Bible lessons and the use of periodic social ministry projects for the classes.

During a meeting of the Sunday school staff in the Spring, a decision to select anew curriculum
was made. The Growing in Christ curriculum from Concordia Publishing House ultimately was
sel ected because of the richness of its materials. This curriculum isroughly based on the
Common Lectionary and is more strongly Bible-centered than our previous curriculum. It has
occasionally proven challenging for both teachers and students, but some have observed that the
students have been much more engaged in learning during Sunday school classes than in recent
years. We will continue to evaluate this curriculum as the year progresses.

Our children and youth benefit from the caring and skilled dedication of the Sunday school
teachers and their parent helpers. The 2006-2007 teachers and class enrollments are:

Kathie DeNicola/Sue Wyait:

3-5year olds (20 onroster, 11 attending)
(Kiki Coffey/ Eileen Whitaker) / (Ann Menendez / Laurie Zaucha):

1% and 2™ grades (20 on roster, 14 attending)
Kim Johnsen:

3% and 4™ grades (18 onroster, 14 attending)
Barb Servé:

5" and 6™ grades (16 on roster, 9 attending)
Elizabeth Conderman:

7" — 12" grades (24 onroster, 3 attending)

In August, the Vacation Bible School program was held at St. Paul’ s for the first time since
building renovations were completed. The program used a late afternoon time schedule for the
first time. Thanksto Sue Comer’ s leadership and the enthusiasm of many volunteers, the program
was again a success.

The music programs for children and youth have continued to benefit from the leadership of
Chris Petit and Rob Laird. With the able assistance of the congregation’s computer experts, a
computer room for Sunday school has been established so that in 2007 students and teachers will
be able to start using computer software to assist in reviewing Bible lessons — under the guidance
of Mike Patchen. We completed 2006 with the annual Christmas Pageant, which was enhanced
by many new costumes prepared over the summer by some of the congregation’s skillful
Seamstresses.

During 2007 we expect to continue work on reviewing and enhancing the curriculum, enlarging
the puppet ministry, and expanding support of the curriculum through the use of appropriate
computer software programs.

As aways, we look forward to working with parents and teachersin 2007 to provide a sound
Christian education for our children and youth!

Scott Conderman and Carole Sack,
Co-superintendents

12



13



Building Project Task Force
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Annual Report from the Church Office

2006 promised to be an exciting year aswe had all but completed the
building project by the end of 2005. Finally we could anticipate dayswithout
drilling, hammering and sawing, dayswithout power outages and days without
being slowly covered in afinelayer of dust. | am pleased to report that | now can
hear the word “ construction” almost without fear and trepidation.

Thistimelast year, my Annual Report was optimistic of two areas of
growth for 2006. The first was that the role of Office Volunteers would increase.
This has certainly cometrue! On average there are now 50 hours of volunteer
office work each month, and | am confident that this number will continue to
grow. We are planning to expand the system by having a new method to sign up
to help in the office, and by adding new tasksto the office volunteer work lists. |
am very grateful to all who help out; you aretruly appreciated.

The second hope was that the completion of the building project would
result in many new events being organized. This has definitely happened. One
recent Sunday, there were seven displays of upcoming eventsin the Foyer. It is
wonderful to have the space to have information so visible. More importantly, it
iswonderful to have the space to hold the events. Thereisno end to the number
of eventsthat S. Paul’s can host each year. Every year we add new ones that
become annual traditions.

Volunteering also grew in 2006. We have new volunteersin altar care,
altar linens, communion assistants, communion preparation, flower delivery,
greeters, lay assistants, lectors, nursery, office work, reception organizers, and
ushers. Thisisgreat! Thanksto all who have volunteered for something new.

| am confident that 2007 will bring more growth in volunteering. The
Capital Appeal of 2004 offered a volunteer position for everyone and the Kairos
Program that will be held in 2007 will bring the same opportunitiesto get
involved. Please watch for more information and consider joining a team.
Whatever your interests, skills, or time commitments, there will be a part for you.

2006 started in adaunting way, asit was my first year asthe sole office
member of staff. It isachallenging role, but isworking out well for me, and |
hope for all. Thisis because of those who have said “Yes” when asked to take on
avolunteer role, because of those who have seen a need and stepped forward to
fill it without being asked, and because of my . Paul’s colleagues, who are the
best team ever.

Jand Harris
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Church Coordinator.
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Mutual Ministry Committee
The Mutual Ministry Committee has had just a few meetings in 2006 as there
were few major problems usually associated with our function. However with the
retirement of Robin Hoagland the need for new members has become critical.
Robin served as our secretary and her contributions to the committee were a
great help during the last four years. The requirements for a Mutual Ministry
committee are:

The Committee should consist of 6 members, with the Pastor attending as
the seventh member.

Ideally, the Committee members will be 3 men and 3 women. Diversity of
ages and interests should be balanced as much as possible.

Members serve a three year term, with a maximum of 2 terms.

2 new members rotate in each year as the 2 most senior members leave.
New members need to be approved by Council.

V.P. of Church Council serves as Council’s liaison with the M.M.C.
Members of M.M.C. shall not be concurrent members of Church Council.
A Chairperson is elected each year. (An option to this would be to have a
rotating Chairperson, as has sometimes been done in the past.)

A recording secretary is needed to take minutes.

All personnel discussions need to be entirely confidential.

Currently the committee is considering changes to the Staff Evaluation form used
in the past.

The committee continues to appeal to the members of the congregation for their
understanding and assistance in affirming and strengthening the mission of this
committee.

Prayerfully submitted for the committee,

Al Herpich Chair.

Members;

Nancy Graser, Michael Patchen, Alisa Piccirilli

17



Property and Maintenance Committee
2006 Annual Report

December 30, 2006

It has been a busy year at the St. Paul’'s Maintenance Department. In addition to
the many maintenance items, the committee also took over from the Building
Task Force to see to the final completion of the building renovation project. We
worked with LaBella and DGA Builders on a project punch list of 185 items to be
finished up. A large amount of this follow-up, not to mention quite a bit of
necessary badgering, was done by Ted Hamm as project liaison, with help from
Mara Berndt, Pastor Hedin, and Janet Harris as the front line contact with many
of the contractors. We did forgive them 20 of the items and did a few ourselves
since that was the easier way out, but most are now done.

When the contractors finished their work, we were left with a lot of bare walls and
windows, as well as items not included in the project. The P&M Committee
assembled a list of 85 things needing attention to make our facilities truly inviting
and an efficient place to work and serve. Some highlights worth mentioning:
Thanks to Tom and Alisa Piccirilli for donating the window treatments for the
Child Care room, Ron MacFarlane for installing the drapery rods, Clyde
Stephens for painting the toy shelves, and to Miss Kiss for contributing to the wall
hangings. We have a beautiful space for the small ones. Similarly, the Stephens
donated the window treatments for the second floor of the office building where
we now have a very useful and smart looking large conference room, two offices,
and a restroom. This includes a Maintenance Office which now contains all the
maintenance records, files, equipment manuals, as well as project documents,
owner’s manuals, and drawings.

Something else left in the wake of the project were literal mountains of debris and
displaced items, some far from where they belonged. Many have participated in
digging out, and we are putting in place an orderly assigned storage plan. Some
examples are the electric closet in the basement (along with a 50-year supply of
light bulbs), Sexton storage areas, and a paint room and maintenance workshop
in the office basement. These and others are clearing the way for storage
needed in the church basement. In addition to the committee, much thanks to
Janet Harris and Ash Ahmed for many hours of cleaning and straightening. Also
to the LYO for cleaning up a rather large pile that had been dumped on their area
and storeroom.

Maintenance is not all glamour. There are a lot of rather mundane items being
tended to behind the scenes to keep things in working order. We have a Routine
Job List of 64 items that repeat either monthly or annually. Our Work Order
system is in operation and 16 such jobs were submitted during the year of which
15 have been completed. We also manage a Small Project list that is now up to
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56 jobs, 24 of which have been completed. Committee members have received
training on the new elevator, heating, and fire alarm systems. We are setting up
maintenance contracts for the heating systems. We finished 2006 on a high note
with the installation of the new sign. Two large challenges for 2007 are exterior
painting and repair of the parking lot.

Property and Maintenance meets monthly on the second Tuesday evening and
any and all are welcome. In fact, this year we welcomed two new volunteers in
Ron MacFarlane and Matt Utz, joining the veterans Roy Copeland, Ted Hamm,
Clyde Stephens, and Gary Schwartzbauer. If you have some time and are willing
to help, we would welcome you to the team as well.

Help comes from many volunteers at St. Paul’s to improve our facilities and
grounds, and all very much appreciated. Some very good examples are the new
chancel rail by Warren Saur and Ron Uhlig, coordination of the hot and thirsty
landscaping crew by Sandi and Ron Uhlig, the updated library by Robin
Hoagland, and the new paint in the Dorcas Room by Bill Wallace. Thank you all,
and thanks to many more who help out with general cleaning and grounds
keeping. We had a good year, and look forward to the next.

Thank you, and may God Bless.
Property and Maintenance Committee
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Fellowship Report - 2006

2006 has been an unbelievable year for our Church! Such excitement with our
New Building!!

In spite of our renovation this year, we still managed to have great fellowship.

We would like to welcome Mary Evalyn Stephens, Susan Athalye, and Carol
Hammer to the Fellowship Committee.

The committee is excited to get new events up and running for 2007, especially
once the completion of our kitchen in the Fellowship Hall is finished. Hopefully
by the end of February 2007. More information to come and opportunities to
assist in the prep work prior to the new Kitchen equipment.

Several ideas were brought up during our November meeting and we look
forward to brainstorming some more at our January meeting. ldeas such as the
following: Advent dinner with crafts, Family movie nights, Dad® nights, Holiday
Reception night and many more.

Of course keeping our continuing fellowship:

- Expanded fellowship during one service Sundays
- Spring Progressive Dinner

- Assisting the Youth with Mother® Day Brunch

- Father® Day Event

- Summer RPO Outdoor Concert

- Church Picnic

- Harvest Hayride (every other year)

- Heritage Pot Luck

- Hanging of the Greens

We have much to look forward to. Please consider joining the fun at our next
meeting in January. Or if you have an idea feel free to pass it along to myself or
anyone on the committee.

The Fellowship Committee along with St. Paul® wants to acknowledge and give
a big "Thank You" to Jean Haen for an unbelievable job of taking care of the
Dorcas Room Kitchen all these years. Not only has she kept the kitchen in order,
but also making sure the second service has its treats out after the service as
well as making sure everything gets cleaned up.

Jean, your shoes will be difficult to fill, but we are excited to see you volunteering
in other areas where your gift is also appreciated! Thank you again!
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We are calling on St. Paul® congregation to help out. A group has been put
together to handle the purchasing of items for the Kitchen and a group to keep
inspection of the refrigerator of overdue food items. We are looking for
individuals to sign up and help in the clean up after the second service. The sign
up sheet is posted in the hallway by the Nursery. You can sign up any way you
want from doing one whole month, to every other week, once a month, quarterly,
6 times a year, what every you would like.

If you have any questions regarding anything, please feel free to contact Mara
Berndt at 381-2409 or Mberndt@rochester.rr.com if you have any questions.

Thank you to all for your wonderful support this year and patience! God Bless
you all!

Mara Berndt
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Good, Good, Good — Sympathetic — Vibrations:

On the Role of Music
in &. Paul’s Lutheran Church’s Worship

Music in the Lutheran Tradition has arich and inspiring history. If onewereto
start browsing the topic, he would find a plethora of treatises not just by musicians, but
also by theologians. One of my favorite 17"-century sources that | came across this year
describes how hymn-singing prepares one' s heart and mind for receiving the Holy Spirit.
Thiswas and is acommon belief, but this particular theol ogian went so far asto claim
that if you are standing near a congregant who is singing fully and whole-heartedly, then
you cannot help but be moved into a state of prayerful reception aswell. Therole of
music, here, isto join all congregants and the Holy Spirit together through sympathetic
vibrations.

Unfortunately the reverse situation occurs today. For some reason our culture has
instilled in us a philosophy of “They are so good” or “I can’t do that” or, much, much,
worse, “No one wants to hear me sing.” Instead of receiving and joining in with
sympathetic vibrations, we are discouraged from joining in for fear of somehow ruining
them! We, however, absolutely cannot “ruin” anything, for our bodies were created with
two ears and only one mouth, and, more importantly, a brain that is wired to tune into
musical and heavenly rhythms and vibrations. (I will save my lecture on Church Music
and modern physics' String Theory for another occasion.) | beseech thee not to perceive
hymn-singing as something in which only trained musicians participate. We must have
an understanding that here, at St. Paul’s, there are two different types of music. We need
to know what they are and how we participate in them.

We encounter the first type upon arrival at church in the form of a prelude or
Introit, and then throughout the service during the Offertory, Communion, and
Benediction. Art Musicis provided by the choir, bell choir, vocal soloists, talented
instrumentalists, and, periodically, hired Eastman musicians. They rehearse together and
on their own in order to create the most beautiful and meaningful expression of afaithful
text as possible. The purpose of thismusicis NOT to “show off” or to discourage us from
participation in music-making. Rather, we try to heighten our worship experience with
sounds that celebrate our faith. To all those who dedicate so much time and talent for this
great cause, we are truly thankful.

The second type of music experienced at St. Paul’sis crucial to our Liturgy and
defines Lutheran Worship: Hymn- singing. Hymns are not meant to be art-singing, so
do not confuse the two. Hymns are designed to be simple and moderate so that awhole
community without formal musical training can join in with the sympathetic vibrations of
one another, the organ, and the Holy Spirit. The only expectation in hymn-singing is that
you make sound! It isasonic form of prayer and also, in some hymns with freely-written
text, asermon in sound. Can we imagine everyone in church having a copy of Pastor’s
sermon and reading or singing it aloud together? Well, as a matter of fact that is what we
do with ancient sermons, such asin hymns by Martin Luther. Thisintegral process not
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only enhances our present worship but also connects us to the timel essness and
transcendence of religion.

While 2006 saw us carry on these traditions with zeal, 2007 will see the same, but
with adifferent instruction manual. Astimes change and our world becomes smaller, the
possibilities for worship become larger. The new ELW, or Evangelical Lutheran
Worship Hymnal will provide us with aresource that puts together in one book -- yes,
just one book -- all the traditional hymns that we look forward to singing and newer
hymns that reflect multicultural styles and modern texts. When we receive these new
guides, | encourage us to take advantage of its compact expansiveness, so to speak, by
browsing through it on our own. Taketimeto look at the hymns and prayers on the next
page, even if they are not used on that particular day. Browse the themes and how the
book is organized. Receive what it offers. While you do this please, please keep in
mind, however, that the new “red-ish” book is only aguide to help us with the worship
that takes place in the moment — with everyone around us and with God — and should not
be a distraction from our sacred moments. So, for the New Y ear, investigate the new
book, but also be more attune to the uplifting vibrations within our elegant sanctuary.

Along with changesin facilitiesin 2006 comes the opportunity to do more with our
amazing youth! Rob Laird is particularly excited about this prospect, but it is often
difficult to get all our little ones together in one place and at one time to rehearse. Please
be patient with us and try your best to make Rob’ s ideas work for al of us:

Throughout 2006, | have been adjusting to our new space and discovering the
flexibility that it allows. Everything isin place now. We're ready to grow. My main
focus this year will be on devel oping the Children’s Music Program. | am
currently finalizing our rehearsal schedules and seeking interested participants for
the following groups:

Children’s Choir (all ages) — Sunday Morning 9:30am (note from grumpy
Mr. Petit: pleasetry to make it at 9:30am sharp and without cookies in
our mouths, otherwise we do not have timeto sing!)

Sect Choir & Ensemble Practice — Tuesday Evenings (TBA) — please let us

know if you are available Tuesday evenings!

The report on music at St. Paul’ s for 2006 is, in summary, very simple: Thousands of
sincere thanksto all our musicians for their time, their talents, and their dedication! They
take time out of their busy schedules to be harassed by their music director, but,
ultimately, to elevate our worship. They share. Everyone shares, often by financially
supporting the music ministry, but mostly just by being with us on Sundays to experience
together. Remember, though, that no matter what category you fit into — choir member,
bell-ringer, instrumentalists, financial patron, gleeful listener — everyone must participate
in our hymnody!

Soli Deo Gloria,

Chris Petit,

Rob Laird, and our unofficial assistant,
Amanda Mette
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Social Ministry Report
December 2006

The Socia Ministry Committee has continued to serve the Rochester community
throughout the past year. Donations from members of St. Paul’s congregation of items
needed are distributed to various organizations. The following agencies are recipients of
gifts of clothing, household goods, toys and health items:

Salvation Army Saint’s Place, Pittsford
Eastern Service Workers Asbury Storehouse
Community Rochester Lutheran Mission Society (Maggie Harris)
Birthright Lenscrafters

Last year ajoint venture between Social Ministry and the Sunday School
Department was established. In the winter the children brought their gifts of baby toys
and clothes to the altar on Sunday morning representing gifts given to Baby Jesus. These
were presented to Birthright, an agency devoted to helping babies and their young
mothers get a better start in life. It provides emotional support aswell as necessities. In
the Spring first aid items were brought to the altar by the children. These were donated to
Maggie Harris' after school and summer camp program.

The summer project entailed sewing costumes for the Christmas pageant.

In the winter months several donations were given, Lenscrafters — 29 pairs of used
eyeglasses, Birthright — 10 quilts, receiving blankets and clothes, Maggie Harris— 125
pairs of socks and in the spring numerous snacks for after school.

In October a beautiful layette was taken to the WELCA Convention in Jamestown
for the In Gathering Ceremony.

More baby clothes, stuffed animals, blankets and household items from the Fall
Sale were taken to Asbury Storehouse in December for Christmas.

Thank you to the committee members and congregation for donations. Also my
gratitude to the Dorcas/Rachel Circle for their help and ideas for projects.

Socia Ministry looks forward to opportunities for giving. With your help many
people are able to live life more comfortably.

The magnitude of itemsisjoyfully accepted and very gratefully received by the
community.

With faith, Nancy Graser.
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Women of the Evangelical Lutheran Church of
America

There are several purposes of Dorcas/Rachel Circle. It encourages the spirit of Christian
fellowship among women of St. Paul’s Social Ministry, provides help in the community
and around the world wherever needed, and supports the needs of the church whenever
possible. Circle members aso support and attend conference meetings and programs of
Upstate New Y ork of ELCA and Church Women United throughout the area during the
year. This year we hosted the WELCA of the Finger Lakes Conference Fall Assembly.

Dorcas/Rachel Circle meets monthly except during the summer months. The meetings
begin with devotions, followed by a program and a business meeting. Members of the
Dorcas/Rachel Circle take turns being responsible for the meeting by leading devotions
and serving as hostesses for the day. The ladies may carry in a dish to pass for their
luncheon following the meeting.

Dorcas/Rachel Circle continued to support the Pittsford Food Cupboard, (stocking a shelf
with paper products). The Circle also supported Maggie Harris' Ministry for Children,
Synod, Church Women United, Upstate of NY Women of the ELCA, Rochester
Education Foundations, Elderberry Express, Birthright, Dr. Patel’s “Hugs’ Program,
Social Ministry, Bread and Soup Fellowship in March and Summer Fellowship in July.

Dorcas Rachel Circle purchased the table pad from Teschner’s Decorating for the Dorcas
Room long table. Also, they sponsored fund-raising events for St. Paul’ s Building Fund:

June: Baked Goods Sdle $318.00
August: Used Jewelry Sale 295.00
December “Cookie Wak” 292.00

Total money collected for these eventswas  $905.00
Programs planned by Dorcas Rachel members:

January 12 Jim Lynd: - “Fraud, Schemes & ldentity Theft”

February 9 Valentine Favors for St. John’s Home

March 9 Pastor & Joan Pittenger: “Jerusalem Dig”

April 13 Pastor Hedin: “Dinner with Jesus of Nazareth”

May 11 Mike Deming: “Appraising Antiques:

June 8 Pam Poduska Book Review / Catered Picnic Lunch

September 14 Welcome back from Summer Vacation

October 12 Cobblestone Society Museum in Childs, NY

November 9 Thanksgiving Favors for the Baptist Home

Decemberl4 “Christmas Traditions in USA” / Christmas Luncheon catered by
Wilshire Catering

October 13-15, Shari MacFarlane, as delegate, and Muriel Herpich, as alternate,

attended the Synod Convention of Upper NY State WELCA in Jamestown, N.Y.

Next year’s convention will be held in Speculator, N.Y.
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TO ALL THE WOMEN of St. Paul’s, we invite you to join us whenever you are

able. We meet the 2" Thursday of the month at 9:45 and if you wish to stay for
lunch, you may bring a dish to pass.

Respectfully submitted, Shari MacFarlane, President Of Dorcas Rachel Circle
2006
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Financial Secretary
2006 Report

Our 2006 budgeted receipts were $209,500 and actual receipts were $239,793. Our budgeted
expenditures were $272,322 and actual expenditures were $268,248. The deficit of $28,455 was
covered by funds from investment accounts. The Capital Project financials are provided in a

separate category.

Checking Acct — RCSB
Mission Fund — Memorials
Checking Account
Heritage Capital Appeal
Heritage Dedicated

Total Assets

Operating Receipts:

Envelopes — Pledges

Plate Offering

Holiday Offering

Church School Offering
Initial Offering

Simply Giving

Interest & Dividends
Miscellaneous Receipts
Estate/Capital Transfers
Sub-Total Operating Pledges

Projected Capital Appeal

Total Income

Benevolence
Staff Salaries

Statement of Financial Position as

of 12/31/2006

Bal. as of Bal. as of
Jan. 1% 2006 Dec 31% 2006
0 0
19,774 0
125,037 41,178
131,789 162,479
100,082 88,787
$376,682 $292,444

Statement of Receipts

Actual 2006 Budget 2006 Budget 2007
151,891 134,000 140,000
3,861 3,500 3,500
5,700 5,000 5,000
572 500 500
157 200 200
48,367 48,000 44,640
3,548 1,800 3,000
5,447 1,500 1,800
20,250 15,000 15,000
$239,793 $209,500 213,640
$147,107 $143,137 39,625
$386,900 $352,637 $253,265

Summary of Expenses

Actua 2006 Budget 2006 Budget 2007
36,735 34,287 35,450
131,329 132,070 135,561
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Staff Benefits 42,626
Staff Expenses 4113
Administration 11,631
Christian Education 4 549
Y outh Ministry 59
Worship & Music 3,882
Stewardship 1,327
Social Ministry 0
Evangelism 174
Public Relations 1,360
Fellowship 872
Property Maintenance 29,591

Sub-Total Expenses w/o Mortgage $268,248

39,512
4,500

12,703

6,480

200
5,521
1,800
50

250
1,200
600
33,149
$272,322

82,080

$354,402

39,849
4,200

11,800

5,450

200
5,850
1,225
50

250
1,400
800
33,890
$275,975

82,080

$358,055

Details of 2006 Expenses and 2007
Projections

Mortgage 32,400
Total Expenses $300,648
BENEVOLENCE Actual 2006
Synod — ELCA 32,391
Pittsford Interfaith 250
Community Benevolence 1,594
World Hunger 1,500
Pastor Judy’ s Mission 1,000
Sub-Total 36,735
STAFF SALARIES

Pastor Salary/Housing 62,682
Church Coordinator Salary 23,660
Minister of Music 20,250
Sexton’'s Salary 11,493
Assist. Min. Music 10,200
Y outh Coordinator 0
Y outh Choir Director 0
Salary Nursery Attendant 1,974
Payroll Processing 1,070
Sub-Total 131,329
STAFF BENEFITS

Pension/Medical — Pastor 30,596
Social Security — Pastor 4,795
Socia Security — Employees 5,170
Workman’s Compensation Ins. 1,570

Budget 2006
29,837

250

1,700

1,500

1,000
34,287

62,682
23,660
20,250
12,025
10,200

0

0
2,230
1,023
132,070

26,673
4,795
6,844

750
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Budget 2007
31,000

250

1,700

1,500

1,000
35,450

64,750
24,444
20,922
12,090
4,160
5,040
1,000
2,355
1,000
135,561

28,089
4,795
5,145
1,570



Disability Insurance
Sub — Total

STAFF EXPENSES
Auto — Pastor

Prof. Exp.- Pastor
Substitute Pastor
Sub-Total

ADMINISTRATION
Office Supplies
Postage Expense
Telephone Expense
Synod Convention
Office Equip. Maint.
Liability Ins.-Umbrella
Cell Phone

Staffing Expenses
Sub-Total

CHRISTIAN EDUCATION
Church School Supplies
Adult Education

Family Devotion
Confirmand Gifts

V acation Bible School

5" Grade Bibles
Confirmation Camp
Library

Sub-Total

YOUTH MINISTRY
LY O Expense
Sub-Total

WORSHIP & MUSIC
Music Supplies
Communion Supplies
Candles

Sunday Bulletins
Instrument Musicians
Acolyte Recognition
Organ/Piano Maintenance
Sub-Total

STEWARDSHIP

495
42,626

2,160
1,353

600
4,113

2,961
2,999
1,368
372
3052
300
579

11,631

3,299
223

-126
200
896

57
4,549

59
59

216
214
607
1,249
15
937
3,882

450
39,512

2,500
1,500

500
4,500

3,000
3,000
1,600
600
3,000
378
625
500
12,703

3,700
150
300
100
700

80
1,350

100
6,480

200
200

500
300
271
600
2,000
50
1,800
5,521
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250
39,849

2,500
1,100

600
4,200

2,500
3,000
1,500
400
3,000
300
600
500
11,800

3,400
150
300
100
500

900
100
5,450

200
200

600
300
200
600
2,300
50
1,800
5,850



Stewardship Expense
Offering Envelopes
Volunteer Recognition
Sub-Total

SOCIAL MINISTRY
Social Ministry Expense
Sub-Total

EVANGELISM

Evangelism Expense

L utheran Magazine Expense
Sub-Total

PUBLIC RELATION
Advertising
Sub-Total

FELLOWSHIP
Receptions

Picnic — Food/Shelter
Sub-Total

416
911
1,327

62
112
174

1,360
1,360

581
291
872

PROPERTY MAINTENANCE

Sexton’'s Supplies
Ground' s Maintenance
Repairs & Maintenance
Utilities Gas & Electric
Water Expense

Taxes

Building Insurance
Fire Alarm System
Heating Maintenance
Sub-Total

Sub-Total w/o Mortgage

BUILDING PROJECT
Mortgage

Total Expenses

INCOME STREAM
FROM PLEDGES
Planned

933
512
4,312
16,902
524
191
5,740
237
240
29,591

268,248

32,400

300,648

Capital Project Financials

2004 2005
246,170 151,855

300
500
1,000
1,800

50
50

100
150
250

1,200
1,200

400
200
600

1,000
2,000
4,000
17,000
700
200
7,749
300
200
33,149

272,322

82,080

354,402

2007 Total Pledged
143,137 39,625 580,787

300
425
500
1,225

50
50

100
150
250

1,400
1,400

435
365
800

1,000
2,000
5,750
17,000
700
200
5,740
300
1,200
33,890

275,975

82,080

358,055



Actua 227,085 200,237 147,107
Total Giving To Date 427,322 574,429

Mortgage: $1,000,000 Mortgage payment: $6,480 per month, $82,080 per year total

Respectfully submitted,
William C. Wallace, Financial Secretary
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