St. Paul’s Lutheran Church — Church Council

Council Meeting ACTION PLANS 2009

GOAL: Improved efficiency of Church Council discussions, direction, and decisions.

Action Items (date added) By Whom By When | Evidence Progress
Discussion and action toward merging the Capital Appeal into the operating « Council Plan agreed and
: Sept/Oct | introduced to
budget. « Stewardship .
congregation
Review and action toward addressing the issues found in the Annual Process for
Congregational Questionnaire data. No new questionnaires received as of « Council ongoing | addressing areasin
(4/09) place
. . : : « Growth , New advertising
Research Y ellow Page and other advertising options (airport, online, etc) Committee Ongoing optionsin place
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ANNUAL Action Items

Action Items (date added) By Whom By When | Evidence Progress

[y, Coel il e 0 e ety s . oun ot | | patomet iy
%]Vuérih Office Staff reviews and resubscribesto Frontier Y ellow Pages . Church office staff May 08 | Yellow pagesadvert | Performed annually
Ei’éﬁﬂlr?mv cet;)agggg Council information on all publicationsincluding \(/:Jgﬂ;;f; E:; staff Jan 08 é;;r?;gl cations Performed annually
::n OEC?C Pzrnnttisr% r?)nnrqlugloimitri]ic;; g;?gggg%duzgg) given to Pittsford « Council Dec 08 Donation received Performed annually
\(Jf;uen(glq\;\{l I;;gv[i)e;gthe expanded Dedicated Fund Report (March, . Council Quarterly ;P:;lrjlgﬁald irglocz)lJr?rterly Performed annually
Check of Habitat for Humanity donations « Council Quarterly | Included in agenda Performed annually
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Completed Action Items

Action Items (date added) By Whom By When | Evidence Progress
Laptop projector - purchase and develop uses as well as process for . Council Ongoing Proj ector purchased COMPLETED
use and inuse
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