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MISSION STATEMENT 
 

St. Paul‟s Evangelical Lutheran Church 

Pittsford, New York 
 

*          *          * 
 

St. Paul‟s is a welcoming Christian family. 

We are created by God,  

saved by Jesus Christ, 

God‟s Son, and 

inspired by the Holy Spirit. 

 

Through joyous worship and 

Mission Commitment,  

St. Paul‟s furthers the word of 

God’s Saving Grace. 

 

We are inspired by the word of Matthew 25, 

Verse 40: “Truly, I tell you, just as you did 

it to the least of these who are members 

of my family, you did it to me.” 



Minutes of the Annual Congregational Meeting 
St. Paul’s Lutheran Church 

Pittsford, NY 

Sunday, January 25
th

, 2009 

 
 

 

 

Council President Mike Patchen called the meeting to order at 11:02 am and recognized 

the contributions of current and past Council Members and how their work connects us 

all to the past, present, and future of St. Paul‟s.  He also recognized the strong, stable, and 

cohesive staff members of St. Paul‟s and their untiring efforts continue to move us to a 

bright future.  He then reviewed the agenda for the meeting and introduced Pastor Hedin. 

 

Pastor Hedin was led the devotional and Mike Patchen declared a quorum as 79 members 

signed the attendance sheet.  Pastor Hedin then reviewed the Roberts Rules of Order. 

 

2008 Meeting Minutes - Ron Uhlig made a MOTION to accept the minutes from the 

2007 Annual Congregational Meeting as submitted in the 2008 Annual Report which was 

APPROVED unanimously with two minor changes. 

 

Nomination of new and Reinstatement of Current Council Members – Scott 

Conderman and Chris Coffey were reinstated unanimously for their 2
nd

 three-year terms.  

Laura Patchen made a MOTION to nominate Ron Uhlig for Church Council was 

APPROVED. 

 

Budget – There was a MOTION to approve the 2009 St. Paul‟s Budget which was 

followed by discussion.  Bill Wallace presented an overview of the 2009 budget.  He 

began by recognizing the efforts of the members of the Finance Committee.  He then 

began a review of the Financial Statement of accounts and a review of where we stand 

with the mortgage and Statements of Operating Receipts and Expenditures. 

 

Reviewing the summary page, our 2008 deficit was only $11,655 compared to the 2007 

deficit of approximately $9,000.  In the last few years our deficit has been quite a bit less 

than in years past.  He reminded the congregation that the budget estimates are 

approximated in October without knowing exactly what the rest of the year‟s receipts will 

be.  Given that fact the annual error is only in the area of around 5%, which should be 

viewed as favorable.  The balance in the checkbook will vary considerably based on the 

timing of expenditures and received funds.  In 2008, we made mortgage payments of 

$82,000 and an additional principle payment $40,000.  We have reduced the original 

$1M loan to $798K which has reduced our mortgage payments by 8 years and more of 

our monthly payment goes toward principal.  We keep 1 – 1.5 years of mortgage 

payments in our accounts.   

 

The Heritage Dedicated Fund was reduced this year by $30K due to necessary church 

improvements: painting of parts of the exterior of the church, repairing the parking lot, 

tuning and repairing the organ, repairing the office porch, and covering some of the 



operating deficit.  Operating receipts exceeded budget by approximately $20K.  We 

budgeted roughly the same income for 2009.  At this moment we are projecting a $51K 

deficit for 2009, however this budget is created in October of the previous year and we 

never know what we are going to receive during the year and there is room to trim 

operating expenses if necessary.  Salaries for staff members were increased by 2% which 

is in line with most other organizations and businesses.   

 

Bill reviewed the additional charts and graphs which represented major budget categories 

as well as programmatic.  The Synod Benevolence remains at 16.5% for 2009 which is 

based on actual giving amount from the congregation (does not including interest, 

dividends, transfers, etc.) and the amount would change in response to the level of giving.  

Upon review of the Capital Funds, he was pleased to mention that members have met or 

exceeded their pledges.  He praised the never ending work of the Property and 

Maintenance committee in maintaining the church.  He concluded by praising St. Paul‟s 

and our ability to work through problems.  He then asked if there were any questions 

from the congregation. 

 

The question was raised as to the current interest rate on our mortgage and the possibility 

of refinancing.  Bill explained our current mortgage rate is 5.25% and we are locked into 

that rate for 5 years.  After that time we will be sure to see if there are more favorable 

situations for saving money through refinancing. 

 

The next question was where the $11K to cover the budget deficit comes from.  Bill 

explained that the Heritage Dedicated Fund covers the balance.  We also had to use this 

fund this year to cover the cost of paining and repairs. 

 

Laura Patchen asked if there was ever any thought given to inviting new members of the 

church (those who have joined since the last two appeals) to contribute to the building 

fund.  Bill explained that there has not yet been an effort to do that but it was a good idea.  

Pastor mentioned the desire for the church to combine the operational and mortgage 

when families commit to their annual giving.  This will be an area of discussion and 

decision this year for the Church Council. 

 

Ann Peterson commended the financial committee for their hard work.  She asked if there 

had been an audit of the books this year.  Bill explained that there was an audit completed 

this past spring.  She requested that the summary of the audit report be included in the 

annual report, not that she felt there was anything wrong, but that including the report 

was a good practice and made people feel comfortable.  It was agreed was a good idea 

and we will make sure it happens next year. 

 

Ron Uhlig made an AMENDMENT for an additional line under Administration for PC 

Maintenance in the amount of $500 was APPROVED. 

 

The motion to approve the 2009 budget with the amendment was APPROVED. 

 



Pastor’s Comments and review of Reports – Pastor commended us all for the hard 

work of our congregation.  He feels very blessed that we have the positive and pleasant 

church we enjoy; many others do not share this good fortune.  He asked for members 

who have donated at least 1 hour of volunteering at St. Paul‟s to stand.  He recognized 

Laura Patchen and her efforts in becoming a Deacon at St. Paul‟s.  She will complete her 

training in June and has already started the Circle of Caring at St. Paul‟s and is looking to 

begin a Prayer Circle.  Ron Uhlig, our webmaster, spoke about our website and asked us 

to send him your Christmas pictures.  He would also like to help folks get access to or 

educate those who would like to be more computer literate.  Pastor recognized Mara 

Berndt and Peg Peppler for their efforts in renovating and decorating the downstairs 

kitchen.  Pastor then recognized Elizabeth Conderman for her outstanding work as a staff 

member and youth leader.  He also recognized her use of our facility for her professional 

work related events and encouraged others to consider our church in planning their 

family and other non-church family related events.  He recognized the efforts of the 

Mutual Ministry committee and their ability to be a great resource for him.  He 

recognized the outstanding talents and commitment of our “world-class” Minister of 

Music, Chris Petit.  He gave us all permission to try new things in 2009 and to volunteer. 

 

Open Forum – Gary Schwartzbauer added a comment that Pastor is not an “official” 

member of the Mutual Ministry.  Laura Patchen also mentioned that all new, paid staff 

members will go through a background check.  Elizabeth Conderman wanted to add to 

the LYO report that the LYO donated 100 gift bags to the Eastern Service Workers for 

Halloween.  Pastor directed our attention to the section in the annual report that outlined 

all the areas where St. Paul‟s has helped and donated.  Mara Berndt reviewed the new 

congregational survey that we are all encouraged to complete.  Elizabeth Conderman also 

made a request for adult volunteers for VBS this August. 

 

Mike Patchen again thanked everyone for all their hard work and dedication. 

 

Council Action Summary Vote –John Harris stood praised St. Paul‟s for our 

outstanding work we do from his views of many other churches and made the MOTION 

to approve the actions of the Church Council for 2008, which was APPROVED 

unanimously. 

 

MOTION to adjourn, APPROVED unanimously.  Meeting was adjourned at 12:15 pm. 

 

Minutes respectively submitted, 

C. Scott Conderman, Recording Secretary 
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NAME 

 

OFFICE / 

COMMITTEE 

LIAISON 

 

TERM ENDS 

 

    

Mara Berndt Vice President & 

Mutual Ministry 

January  2011 

Jori Cincotta Parent Forum January  2012 

Chris Coffey Outreach January 2012 

Scott Conderman Recording Secretary & 

Education  

 

January 2012 

Gary Foti 

 

Fellowship January 2011 

Mike Jordan Stewardship  January 2010 

Mike Patchen President January 2010 

Dave Peppler Treasurer January 2010 

Gary Schwartzbauer Property & 

Maintenance  

January 2010 

Kathy Silverman Worship & Music January  2011 

Ron Uhlig Growth January 2012 

Bill Wallace Financial Secretary  January 2011 

Rotating each meeting Youth   

          



 

Report of the Pastor 
 

“For nothing will be impossible with God.” (Luke 1:37) 

 

As 2009 draws to its end, we not only close out another year of ministry together, 

but also another decade, and 20 years of my pastorate at St. Paul‟s. This report is an 

opportunity to look back at what has taken place and look forward to what we hope will 

take place among us. 

 

 2009 was begun with the „audacity of hope‟ as Barack Obama was inaugurated as 

the 44
th

 President of the United States. The challenges of a weakened economy continued 

to overshadow much of our life together, yet we continued to be a growing church in 

numbers and in spirit. We addressed the swine flu by adding hand sanitizer to our pews. 

Many generous individuals rose to provide the resources necessary for strong programs, 

meaningful worship, and expanding use of technology. Praise God from whom all 

blessings flow. 

 

 We took on the challenge to be a Rochester Area Interfaith Hospitality (RAIHN) 

support congregation along with First Presbyterian, Pittsford. Every 15 weeks we help 

those who live without a home as they seek to change their lives. We continued to be a 

part of Thrivent Builds Habitat for Humanity, completing another home in a Rochester 

neighborhood. Our Lutheran Youth Organization led us in service to others, participating 

in the Souper Bowl and 30 Hour Famine, provided food for Eastern Service Workers 

Association and were worship leaders as well. Clothing Drives in April and October were 

highly successful. We continue to support many agencies such as Lake Chautauqua 

Lutheran Center, Eastern Service Workers Association, Pittsford Ambulance, Pittsford 

Food Cupboard, Saints‟ Place and Maggie Harris at Community Lutheran. The 

Dorcas/Rachel Circle and Women of the ELCA continue to sponsor special projects for 

people in need.  

 

 Our staff is dedicated and stable, led by Janet Harris as Church Coordinator. She 

continues to be the one who oversees all that occurs behind the scenes, making the 

impossible seem easy. Chris Petit competed with the world‟s best again this year and 

succeeded in his musical inspiration. Rob Laird has provided consistency from week to 

week with children‟s singing, youth bells, and a contemporary ensemble. Erica Washburn 

has graduated from our midst as soloist, and has been “replaced by Sophie Goluses            

and Elena Mullins. We all appreciate the vitality Elizabeth Conderman brings to the LYO 

program. John O‟Flaherty continues to clean up after us as sexton. “Miss Kiss” is a 

constant joy who cares for our precious little ones in the nursery. 

 

 We added a new deacon as Laura Patchen offers her care and compassion to the 

congregation. Al Herpich provides words of wisdom from “The Deacon‟s Bench”. Mike 

Patchen again guides the church council. Scott Conderman coordinates Sunday Church 

School and its staff and trumpets hymns each week. Property & Maintenance, Worship & 



Music, Mutual Ministry, Fellowship, Finance, Altar Care and all who volunteer to lead 

worship or other aspects of our life together are making it possible to be at St. Paul‟s.  

 We have been challenged most of my 20 years with a budget deficit that implies 

we want to do more than our resources allow. Doing nothing is free but costly. The last 

weeks of 2009 have allowed me to believe again that we can do whatever we feel God 

wants to accomplish at St. Paul‟s. We celebrated 125 years of service by our sanctuary, 

built in 1884. If the walls could talk, what would they witness to as the years pass by? 

 

 The future is bright. It includes using new technology to provide connections and 

communications, as more and more new forms of sharing God‟s Good News are 

available. It includes more and more people as our numbers grow in SCS, Confirmation 

Class and Sunday Worship. Your support is essential as people come here to know the 

healing hand of God. Your presence is essential as we share our mutual joys and 

concerns. Every person counts. On December 27, 2009 I did my 199
th

 baptism while at 

St. Paul‟s! We have a great future. 

 

 My status this year changed as I became a grandfather on October 9
th

. I look 

forward to all the happiness and hope a new life offers. We are all changing, but God‟s 

love in Jesus Christ is our focus that keeps us together as we go in peace to serve the 

Lord. Again I close with the four invitational questions: 

 

1. Where are we headed? 

2. What kind of future are we building? 

3. What are our strengths, gifts and competencies? 

4. What is God calling us to accomplish in our mission? 

 

God bless you in your mission and ministry. 

 

Soli Deo Gloria, 

Pastor Jeff Hedin 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PASTORAL ACTS & STATISTICS - 2009 
 

 

 

  Membership:  Baptized:    861   

  (12/31/09)   Confirmed:    664   

      Communing:  374   

 
 Baptized are all members on our books.  Members are removed from the list upon 

death or official transfer to another church. 

 Confirmed is a subset including all members on the books who have been confirmed 

at St. Paul's or another church. 

 Communing members are those that have received communion at least once during 

the year and have contributed to the church offering.  These records are from the pew 

cards and by personal review of Pastor Hedin. 
 

 

 

                Average Sunday Attendance    
       

 „05 „06 „07 „08 „09  
      January 115 121 135 136 130  
      February 149 155 131 129 161  
      March 200 143 146 178 140  
      April 124 179 186 137 201  
      May 142 147 136 133 161  
      June 126 138 142 127 137  
      July 111 105 105 111 124  
      August 101 121 129 111 120  
      September 133 137 134 156 149  
      October 137 135 135 139 149  
      November 149 139 140 152 148  
      December 140 140 144 137 168  

      Yearly Avg. (135) (138) (139) (138) (148)  

       

       

                               Special Services                
       

„05 „06 „07 „08 „09  

G    Ash Wednesday 73 52 49 50 48  
  Maundy Thursday 33 49 71 55 58  

  Good Friday 92 96 66 86 74  
  Easter Vigil 16 20 25 15 13  
  Easter 321 341 327 356 342  

  Confirmation 76 139 81 -- 122  
  Christmas Eve 372 423 385 405 415  



Baptisms       Weddings 
        

1/4/09 Alexander George Wehrspann  2/14/09 Charlene Africa & 

4/19/09 Aubrie Leah Albany      Matthew Berry 

5/17/09 Lena Josephine Graupman  6/20/09 Rodney Dobson & 

5/31/09 Jordan Conrad Heiman     Wendy Latham 

6/14/09 Angelina Marie Batz   7/17/09 Amber Ginegaw & 

7/12/09 Kathryn Elisabeth Laird     Clinton Nicholson 

8/16/09 Logan Fisk Servé   8/8/09 Jessica Patchen & 

9/27/09 Rhys Brainard Cunningham     Eric Setzler 

11/29/09 Everett Joseph Gruschow  9/19/09 Lisa Cole & 

11/29/09 Autumn Grace Schoenfeld     Todd Glanton 

12/13/09 Autumn Rose Hedin       

12/27/09 Reagan Belloni 

12/27/09 Kendall Alexandra Reber   New Members 

12/27/09  Aiden Keller Stauffer 

12/27/09 Tallon Abel Stauffer   Craig, Lynn and Shelby Dahl (Cassidy) 

       Mary Alice Edwards 

       Jon and Michelle Graupman (Lena)  

Funerals      Norma Ogley 

Yvonne Powell 

(*) denotes member     Dave and Eileen Yates (Meghan & Ian) 

Jeffrey and Holley Haynes (Charlotte &   

*2/11/09 Elvin Moss       Theodore) 

4/17/09 Alberta Rothfuss   Clifford, Jeanne, Abby and Ben Stewart 

4/24/09 William Jarvie     

6/10/09 Herbert Reiss     

7/15/09 Elaine Wenk      Transfers Out 

7/23/09 Bertha Parker     

Rachel Kulp Collins 

       

       

Confirmation May 31, 2009  
       

Elizabeth Amirana      

Benjamin Burdett 

Sydney Flemister 

Olivia Holodnik 

Casey Kallman 

Margaret Kolcon 
     

 

 

 

 

 

 

 



 

 

President‟s Report: 
 

It‟s hard to believe that the year is over.  It seems like only yesterday that we were having 

the congregational meeting and challenging people to become more involved in the 

church as we try to grow.  I‟m proud to have been a member of this council this year as 

we‟ve worked together to meet the church‟s goals.  The balance between all of the 

members and mutual respect ensures that all sides of a discussion are heard. We promised 

to have two open forum council update meetings with any interested congregational 

members throughout the year.  We successfully held both of these meetings and it was a 

good opportunity for both the members to get to meet and know the council and any 

concerns to be publicly discussed. 

 

This year we had many successes including a strong youth group under the leadership of 

Elizabeth Conderman.  The Vacation Bible School this year was a huge success with 

many members participating in a Roman marketplace while the students got to both enjoy 

themselves with a host of activities and learn about Jesus at the same time.  Chris Coffey 

was able to arrange to have the proceeding recorded for Channel 9 to give St Paul‟s and 

VBS some well deserved exposure. If you haven‟t watched the video it is on our web site 

and should not be missed.  The music under the leadership of Chris Petit continues to be 

second to none.  There is always a pleasant anticipation of what will performed on any 

given Sunday.  Behind the scenes the Property and Maintenance committee makes sure 

that this beautiful building is running smoothly.       

 

There are ever growing opportunities to  help in the community including: Habitat for 

Humanity, Pittsford Food Pantry, RAIHN (New this year), Open Door Mission, 

Elderberry Express etc as well as in the church:  Sunday school teaching, Ushers, 

Acolytes, Office help, Communion assistants, Lectors, wranglers, Gardening, Choir, et 

etc.  The church would not exist without the continued support of all of the volunteers.  

We can be truly grateful for all of the people who volunteer every day to enable this 

church community to thrive. 

 

The surveys completed last year showed us that we as a church desire three main 

objectives: 

Maintain the close knit community feel of the church as we have it. 

Grow the congregation in numbers of attendance. 

Ensure that we are financially stable. 

 

Even with the H1N1 scare toward the end of the year our attendance for the year is higher 

than it‟s been for the last 5 years.  New members are asked what drew them to St. Paul‟s, 

their most common response is:  Initially they found us on the Website. (A special thanks 

to our webmaster Ron Uhlig for the hours he spends updating and enhancing this first 

contact point).  The second thing that they mention is the friendliness of the people and 

low pressure environment.  A special thanks to all of the people who make sure that 

every new face is greeted warmly and made to feel welcome. 



 

As for financial stability this year was a challenge for the council, with the economic 

downturn at the end of last year and the fact that we have been running a deficit budget 

for many years. We were very concerned and tried to ensure that we were good stewards 

of the money that we had.  That being said the small amount of savings outside of the 

Capital Appeal Account needed to be consumed for operational expenses.  During the 

semiannual open council forum and the stewardship campaign this year we made it clear 

that we needed to be able to present a balanced budget this year either through 

program/expense reduction or increased commitment.  I am happy to say that while 

expenses were reduced in some areas ( i.e. postponing or taking on the final section of 

exterior painting by volunteers, reduced mail and phone expense), we are able to keep all 

of the key programs in place because the congregation did step forward and increase 

pledges such that we are presenting a balanced budget. 

 

In closing I‟d like to give a special thanks to the 4 people on council who will not be 

returning next year: Mara Berndt, Dave Peppler, Gary Schwartzbauer, and Dr Mike 

Jordan.  They have put in over 25 years on council between them.  They have all been 

instrumental to the recent successes of the church and will be missed greatly on council 

for their knowledge and insight.  I am looking forward to working on the council again 

next year and hope we can continue the path toward growth and stability that we have 

seen this year.     

   

In Jesus‟ name, 

 

Mike Patchen 

Council President      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sunday School Annual Report for 2009 
 

St. Paul‟s Sunday school continued on its happy journey of growth and adjustment in 

2009.  With the growth most noticeable in our middle and older youth, an additional 

teacher was dedicated to 6
th

 grade.  7
th

 and 8
th

 grade became its own “middle school” and 

is very well attended each week.  The visibility of our growing youth population in 

Sunday school and in active ministry with the LYO continues to play an important role in 

attracting new families to our church as well as increasing regular attendance of all 

members.   

 

Our 3 year olds through 6
th

 grade students continue to use the Growing in Christ 

curriculum from Concordia Publishing House.  This curriculum is roughly based on the 

Common Lectionary and is strongly Bible-centered.  Students are highly engaged in their 

classes and the curriculum continues to serve our needs at these levels by offering a 

consistent lesson and story each week. 
 

With our middle school well populated, and with 

many years of middle school students to follow in 

subsequent years, we made the decision to modify our 

7
th

 and 8
th

 grade curriculum.  Our middle school 

students, led by Pittsford middle school teacher Barb 

Serve‟, explore the real-life paradoxes of honesty, 

truth, authority, faith, and responsibility through Bible 

centered stories and scripture connected to the trials 

and tribulations they face every day as young adults.  

It has been very positively received by students, 

parents, and teachers.  Our high school students led 

by Tim Hammer discuss and explore real world issues 

along with scripture for a more “adult forum” feel.  
 

Our Sunday school attendance has grown with an average attendance of 48 students each 

week from a pool of approximately 75 regularly attending children.  Our caring and 

dedicated staff of volunteer teachers this year is: 

 

Sue Wyatt – 3 to 5 year olds 

Kathie DeNicola – 1
st
 and 2

nd
 grade 

Ann Menendez/Laurie Zaucha – 3
rd

 and 4
th

 grade 

Kiki Coffey – 5
th

 grade 

Scott Conderman – 6
th

 grade 

Barb Servé – 7
th

 and 8
th

 grade 

Tim Hammer – 9
th

 to 12
th

 grade 

 

In August, students attended Vacation Bible School under the direction of Elizabeth 

Conderman.  Students enjoyed a week immersed in the splendor and intensity Rome 

during the time of Paul.  The program continues to provide working families the option of 

wrap-around care until 3pm.  Next year we look forward to exploring Egypt through the 

stories of Joseph! 

Sunday School Participation
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Rob Laird continues to work with the Children‟s Choir which consists of our youngest 

students through grade 5 each week, while students in grades 6 through high school 

attend a weekly LYO meeting with Elizabeth Conderman.  Students meeting with Mr. 

Laird practice and prepare monthly performances and select students have also performed 

in small groups.  This year Mr. Laird has also formed a youth contemporary ensemble as 

well as a youth bell choir.  The 2009 Christmas Pageant was a success this year with the 

addition of a new set design and new technology. 

 

2010 looks to be another wonderful year of growing and thriving while providing a sound 

Christian education for our children and youth! 

 

~~~Scott Conderman, Sunday School Superintendent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Report from the Church Office 
 

 2009 was a busy year at St. Paul’s; we joined RAIHN (Rochester Area 
Interfaith Hospitality Network), had photos for a pictorial directory taken, began 
holding regular Senior Sunday Celebrations, held a Pampered Chef fundraiser, 
made good use of the lower level kitchen with Pie Making Classes and Cookery 
for Kids, held our first Seminary Sunday, introduced a new pie sale fundraiser 
for Habitat for Humanity and collected items for Lollypop Farm. We are able to 
introduce so many successful new events because each has a volunteer willing to 
step forward to make it happen. Thanks to all who have taken on a new 
leadership role. 

The lay assistant volunteer role was re-evaluated and was spilt into two 
roles; prayer leader and communion assistant. This means more people are 
involved with worship each Sunday and those who want to assist are scheduled 
more frequently. With the help of the Mutual Ministry Committee the new 
wrangler volunteer role was created. These volunteers greatly help Pastor prior 
to the services by ensuring all volunteers are either in place or are replaced if 
necessary. A new volunteer role for 2010 will be PowerPoint operators to show 
announcements prior to the services.  

In 2009 the greater use of e-mail and the continued process of Sunday pick 
up for volunteer schedules reduced postage costs. In 2010 we will reduce costs 
even more by making readings and prayers available for collection on Sundays 
rather then being mailed.   Photocopying costs were reduced due to the 
introduction of paperless Church Council meetings thanks to the purchase of the 
new projector. Our new photocopier lease has reduced copying costs further. 
New payroll companies are being investigated to see if costs can be reduced in 
this area.  
 The distribution of the Time and Talent forms for 2010 was improved 
greatly thanks to the expertise of Ron Uhlig. The information is now kept in an 
Access database which means that changes are implemented more efficiently and 
it is possible to print a personalized record of volunteerism for each individual. 
They were returned with great success. We have new volunteers in many areas; 
acolytes, circle of caring, coffee clean up, communion preparers, flower delivery, 
greeters, hymn board changers, lectors, nursery helpers, prayer chain members, 
prayer leaders, reception helpers, and ushers.  

Thank you very much to all the volunteers who not only make Sunday 
mornings run smoothly, but also ensure a wide selection of events and programs 
is held throughout the week.  St. Paul’s is a welcoming community full of life and 
activity thanks to you.  

 On a personal note, 2009 was a very exciting one for me as I became a US 
Citizen on June 11th. Thanks to all who shared in this excitement with me.  

 
Janet Harris, Church Coordinator   



MUTUAL MINISTRY 2009 ANNUAL REPORT 

 

 

The Mutual Ministry Committee met regularly to discuss issues related to personnel and 

to assist in finding solutions to congregational or staff concerns.  Over this past year some 

of the highlights of our actions included: 

 

Discussion of staff positions and job performance  

2010 Salary recommendations to the Church Council 

Reviewed comments made on the congregational survey as they related 

to staff. 

Devised a new volunteer position (wrangler) whose job is to make sure 

that the Sunday volunteers are present, or get replacement volunteers.  

This was done in order to allow Pastor Hedin to concentrate more on 

being available to greet members or to have a few moments of quiet time 

prior to each service.   

 

The committee is composed of 6 members of the congregation.  In 2009, those members 

were: Nancy Graser, Greg Jones, Laura Patchen, Alisa Piccirilli, Dave Pixley and Harry 

Ruske. 

 
 

We encourage any member who has a question or concern about any facet of church life 

at St. Paul‟s to come to any one of us on the committee. All comments made to us are 

completely confidential. 

  

  

Respectfully submitted, 

 

Laura Patchen, Mutual Ministry Committee 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Property and Maintenance  2009 Annual Report 

 
It has been a trying year at the St. Paul’s Maintenance Department.  We 
completed another phase of the exterior painting catch-up plan. However we 
have had several expensive repairs to the heating system due to mechanical 
failures and piping leaks to the tune of $5175 against a budget line item of 
$2200. As a result, we had to delay some other needed maintenance items to 
attempt to stay at least close to budgeted total expenses.    
 
Our Church Sexton, John O’Flaherty, continues to do a good job.  Although he 
was absent for a while for knee surgery, he is now back up to speed and doing 
great work for St. Paul’s.     
 
We completed 6 projects this year including some notable items such as the 
painting mentioned before, renovation of the downstairs kitchen tables and floor, 
repair and painting of the columns at the west portico, and a nice Eagle Scout 
project providing some renovations and storage racks in the basement storage 
area.  We appreciate the help of the Scouts from Troop 167. 
 
Some other facts and figures for 2008:  Completed 46 of 48 routine maintenance 
jobs, or 96%.  Of 19 work orders submitted, 17 or 89% are complete.  We also 
completed a spring cleanup workday and approved a Property & Maintenance 
Committee Charter document which includes a mission statement and several 
other items which documents the activities and functions of the committee.     
 
The Property & Maintenance section of the budget was $36,390 this year which 
includes utilities, insurance, as well as maintenance.  We project a slight overrun 
at $37,500 or about 103%.  We submitted a 2010 proposal with a slight increase 
due to heating system performance.  However, this has been reduced as the 
Finance Committee has proposed an austerity budget which has been accepted 
by the Church Council, which includes a reduction of maintenance of $6550, 
including elimination of the exterior painting line item.  These cuts will make 2010 
very trying.  
 
The Property and Maintenance team is Roy Copeland, Ted Hamm, Ron 
MacFarlane, Gary Schwartzbauer, Roger Spurling, and Clyde Stephens.   
  
Thank you again for the help that so many of you provide.  Whether it is work 
around the grounds or woodworking repairs, or even simple but necessary tasks 
such as picking debris and helping with the deicer on a frosty morning, it all helps 
out.     
 
Thank you, and may God Bless.   
Property and Maintenance Committee 



Growth Committee – Annual Report 2009 

 

MISSION STATEMENT:  The Growth Committee supports the mission of St. Paul’s to further the word of 

God’s Saving Grace by “growing” the quality, effectiveness, fellowship, evangelism and, most importantly, 

the spiritual value of all of St. Paul’s programs and activities. 

 

The Growth Committee was a new committee formed in 2009. It was chaired by Ron 

Uhlig and regular attendees were Pastor Hedin, Mike Patchen and Gary Schwartzbauer.   

The title “Growth Committee” implies that we are interested in growing our numbers.  

For example, we could count the number of confirmed members, the average attendance 

at Sunday services, the number of activities on any given week, even the financial 

contributions made to the church. But it is the intention in setting up the committee that 

we can grow in other ways that may not be easily measured numerically. We can improve 

just about everything we do, from the effectiveness of our council meetings and 

leadership process, the involvement of all members in our activities, our spiritual 

enthusiasm, inspiring worship services and effective evangelism. But this type of growth 

is not distinct from numerical growth. Grow in spirituality, fellowship, evangelism, 

utilization of our resources, worship experience and community mission activities and 

our numbers will increase.  

The growth committee met five times throughout 2009. These meetings had the goal of 

identifying the priorities of the congregation and the passions of the committee members.  

We held brainstorming sessions, analyzed the congregation survey completed by 

members in early 2009 and discussed our needs and wishes. The details of these lists are 

available from Ron Uhlig. 

There is much growth already taking place at St. Paul‟s.  Average Sunday attendance in 

2009 was up by 7% relative to 2008. We completed a major renovation and addition to 

our physical building a couple of years ago which continues to be very much appreciated.  

There are early indications that pledging of financial support for 2010 has increased. That 

the survey indentified “friendliness” as the most predominant theme in what people like 

about St. Paul‟s says a lot about our spirituality and care for each other. Perhaps most 

encouraging of all is the increase in Sunday School and LYO attendance and activity.  

But the Growth Committee concludes that, despite our success, this is no time to rest on 

our laurels. We challenge next year‟s committee to continue to build in the following 

areas: 

1. Use video projector before and, occasionally, during services in sanctuary. 

Before services every Sunday, announcements, similar to those on monitor in 

foyer would be shown. 

2. Establish more joint mission events with other churches. 

3. Create discipleship. With the Pittsford Mom‟s group as a model, promote and, if 

necessary, establish more groups that meet the needs of specific areas. Ideas 



might be: Parents of teenagers. Care for aging parents. How to have a good 

retirement. And so forth. 

4. Advertising.  Consider options to replace Yellow Pages advertising that‟s been 

discontinued. Critique our website and other churches‟ websites. Brainstorm ideas 

that would make us more visible in the community. 

5. Memorial Opportunity list – Donation Wish List.  Publish it once a year in 

Link. Put on Website. 

 

Respectfully submitted, 

Ron Uhlig 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Report from the Fellowship Committee 

 
The committee met several times and worked to provide a varied list of activities for 

2009. 

 

We want to thank the committee of 2009, which included Gary Foti (Council Liaison), 

Ruth Hedin, Laura Patchen, Carol Hammer, Mary Evalyn Stephens, Mara Berndt and 

Janet Harris for their constant wonderful support.  The newly renovated fellowship 

kitchen was the scene of several activities sponsored by our adult groups as well as our 

youth.  The parent forum also pitched in this year with many activities including the very 

popular “Trunk or Treat”.  THANK YOU ALL!! 

 

Besides the annual items that the committee has to work with, Annual Meeting, 

Expanded fellowship during one service Sundays, Church Picnic, Hanging of the Greens 

and more the group has also brought Game nite, movie night, Red Wings games and 

Amerks games and the “8 is great” to the list of events.   

 

As we move into 2010 the challenge is to find a person or persons willing to chair this 

committee so that the extensive volunteer network of Saint Paul‟s can keep on providing 

our congregation with continued opportunities to enjoy each others company and talents. 

 The ideas are bountiful, the volunteers are willing please think about helping to direct the 

energy.  Consider joining the fun, make a suggestion, coordinate a special activity or 

make a meeting or two so that we will have a dynamic and enjoyable 2010!   

 

Respectfully submitted  

Gary Foti 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2009 Deacon’s Report 
 
It was an honor to have been commissioned as a deacon at Saint Paul’s 
Lutheran Church on May 31, 2009.  I am pleased to be able to serve our 
congregation.  First and foremost, I’d like to thank the two people who have 
supported my training, Deacon Al Herpich and Pastor Jeff Hedin. 
  
I’d like to point out some of the things that our Deacon Al has done for St. Paul’s. 
Al’s leadership in adult forum has helped all who attend obtain a better 
understanding of scripture and of being a Lutheran.  He has dedicated himself to 
leading a men’s Bible study in conjunction with Trinity Lutheran Church of East 
Rochester for several years now.  His knowledge of history and all things Biblical 
has enhanced our Wednesday morning Bible studies, and he encourages and 
challenges all of us to grow in our faith.  
 
Pastor Hedin and I meet regularly to discuss expanding and refining the many 
ministries of St. Paul’s. With his help and guidance, I have been able to try my 
hand at a number of new things, including: 
 
Circle of Caring-a group of people who are committed to visiting shut-ins and 
others who may not be able to make it to church regularly 
 
Prayer Shawl ministry-Some of the women of St. Paul’s knit or crochet prayer 
shawls, which are then given to people who are having health problems or other 
challenges.  This allows them to realize that we care about them, even when they 
might be feeling alone with their problems. 
 
Prayer circle-a group of people who meet twice a month to pray for the concerns 
of the church, the world and personal concerns….Although this has not really 
“taken off” yet, it is available for those who wish to participate. 
 
I serve on the Mutual Ministry committee, and as secretary of the Rachel-Dorcas 
Circle.  I assisted Pastor at the Circle’s annual Maundy Thursday service.  This 
year I applied for and received a scholarship from the Women of the ELCA to 
attend the annual convention, which was held in Grand Island. 
 
In addition to these, I have been making hospital visits to people who are 
confined to the hospital as a supplement to Pastor’s visits. I also visit those in 
nursing homes, or others who would benefit from a visit. 
 
I’ve been privileged to lead worship services several times in Pastor’s absence, 
with Al Herpich providing the sermon. I even delivered my first sermon this 
summer. I appreciate the support of the congregation in each my endeavors and 
look forward to continuing to serve in 2010. 
 
In faith, 
Laura Patchen 



Report of the Minister of Music 
 

   I finish yet another year at St. Paul‟s finding myself grateful.  I sometimes feel ashamed 

for being paid to do what I do, for the rewards of working with so many inspiring and 

talented singers, bell ringers, and instrumentalists make the term “occupation” irrelevant 

to me.  I am most thankful, too, to be in a church that participates in fine hymn-singing 

and values and cares for each and every member. 

 

    2009 saw the departure of Erica Washburn.  It was both sad but joyful, for our church 

gave her such a lovely farewell, and now she is excelling in her prestigious position at the 

New England Conservatory.  (I hear that most of the professors there do not want her to 

leave!)  In September, with the generous gifts of two members, we welcomed Sophie 

Goluses, the best horn player I have ever heard, who also sings with the choir, and Elena 

Mullins, a very-talented soprano from Eastman.   

 

    The choir did have a bit of a scare when Carole Sack broke her hip.  We missed her so 

much, but remarkably she got back to the choir loft quickly, and is even back at keeping 

the library in order.   

 

    The bell choir is growing!  This year we welcomed Ted Hamm and Dave Pixley, and I 

have reservations from others for 2010!  We can also look forward to hearing more trios 

from our virtuoso ringers, Ron and Sandi Uhlig and Jen Canning. 

 

     Our youth program is flowering.  Under Rob Laird‟s guidance, they are now playing 

bells, drums, guitar, and singing.  And we can look forward to hearing in 2010 the talents 

of the Cunningham family (finally back from across the pond) and Shelby Dahl, a very-

talented new member.   

 

    I love it here at St. Paul‟s.  I hope you love it, too.  If so, please do not hesitate to 

contact me with any interest in singing or playing instruments.  Our musical groups love 

to grow, for music-making and worship is about the time we spend together.  Let us do 

more of that in 2010! 

 

Respectfully gracious, 

 

Christopher T. Petit 

 

Oh, and P.S., I know these economic times are tough, but there is still plenty of room in 

our church for a harpsichord.  Any interested donors….? 

       

 

 

 

 

 

 



2009 Lutheran Youth Organization (LYO) Annual 

Report 
 

Our mission statement: we are a welcoming community of Christian youth on a path 

which engenders:  growing in faith, encouraging leadership, helping those in need, and 

striving to make a positive difference in our world.  Our list of events to support this 

mission statement included: 

January 

 Lock-In Overnight at church; dinner; sledding 

 Annual Meeting Babysitting 

February  

 Souper Bowl Sunday ($341 donated to the Open Door Mission) 

 World Vision 30 Hour Famine ( 8 youth, 3 adults fasted; $1440 donated to 

World Vision; groceries collected from neighborhood food drive and donated 

to Pittsford Food Cupboard; sorted clothing and cleaned kitchen at Open Door 

Mission) 

 Famine Sunday Worship Service  

March 

 Italian Café Night ($1410.00 donations received) 

 Laser Tag at Laser Quest 

April 

 Palm Cross Making 

May 

 Car Wash ($571.00 donations received)  

 Mother‟s Day Breakfast 

June 

 Lock-In Overnight at church 

 Youth Sunday Services 

 Father‟s Day Extravaganza  

July 

 Summer Worship Coffee Hour Sponsor 

 LYO Pool Party and Barbeque 

August 

 Vacation Bible School (total cost of VBS $776.00; received $624 in 

donations; $200.00 donated to LCLC, Operation Christmas Child, and 

Northwest Haiti Christian Mission; remainder paid back to St. Paul‟s)          

September 

 Rally Day! 

 Bowling Night at Clover Lanes 

October 

 Reformation Sunday Sundaes 

 Long Acre Farms Maize Maze Night 

 Prepared and donated 100 Halloween bags of candy for Eastern Service 

Workers 

 Assisted with St. Paul‟s Halloween Party Games  



November 

 Pie Making ($410.00 donations received)* 

 Leaf Raking ($330.00 donations received)* 

  

*Donations received in the November fundraisers were used to 

purchased 20 hams for Eastern Service Worker‟s Christmas 

dinners and $264.00 was donated to Foodlink. 

December 

 Hanging of the Greens 

 Christmas Pageant 

 LYO Christmas Party and 

sleepover 

 Christmas Eve Musical 

Performances  

 

 

 

 

Our meetings are held on Sundays from 

9:30-9:55 in the LYO Lounge, following 

along with the Sunday Church School 

calendar.  

 

 

The LYO membership is growing!                    

A reconfiguration of the LYO‟s current meeting space to meet the needs of the increased 

volume and participation of its members has begun in 2009 and will continue in to 2010.  

We are in the process of expanding to the adjacent room which will house a game room 

with ping pong, air hockey, and the piano for rehearsals and music.  We have added a 

pool table and extra seating in our current room, in addition to a flat screen TV and Wii 

which we invite all ages of our congregation to utilize.    

 

 

The LYO thrives due to this congregation‟s unconditional support of its youth 

population, both spiritually and financially; committed youth and parents; a loving God; 

and a desire to teach, lead and inspire young minds to believe in the power of faith.  

Thanks and blessings to all, for so carefully and generously nurturing our future leaders. 

 

 

In faith and fun, 

Elizabeth W. Conderman 

LYO Coordinator   

 

 

 

 

LYO Weekly Attendance
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St. Paulôs Women of the ELCA 
 
 

On May 9th, St. Paul’s, Pittsford Women of the ELCA hosted the Genesee Finger 
Lakes Conference Spring Assembly. Speaker Debbie Doyle presented a slide 
presentation on her experiences living in the Near East. 
 
Women of the ELCA Ingathering this year was the making of preemie and 
newborn hats for Lutheran World Relief and hospitals and clinics here in the 
USA. St. Paul’s, Pittsford women made 604 hats which were presented at the 
Upper NY State Women of the ELCA convention. 
 
October 2-4, 2009, Shari MacFarlane as delegate and Muriel Herpich, Elinor 
Lindboom, Margaret Mahan and Laura Patchen as participants attended the 
Synod Convention of Upper NY State Women of the ELCA on Grand Island, NY. 
Laura Patchen received a “first-timer” scholarship to attend the Convention. 
 
Respectfully submitted, 
Shari MacFarlane 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Women of the Evangelical Lutheran Church of America       2009 Report 
 

There are several purposes of Dorcas/Rachel Circle. It encourages the spirit of Christian 

fellowship among women of St. Paul‟s Social Ministry, provides help in the community 

and around the world wherever needed, and supports the needs of the church whenever 

possible. Circle members also support and attend conference meetings and programs of 

Upstate New York of ELCA and Church Women United throughout the area during the 

year.  

 

Dorcas/Rachel Circle meets monthly except during the summer months. The meetings 

begin with devotions, followed by a program and a business meeting.  Members of the 

Dorcas/Rachel Circle take turns being responsible for the meeting by leading devotions 

and serving as hostesses for the day.  The ladies may carry in a dish to pass for their 

luncheon following the meeting. 

 

Dorcas/Rachel Circle continued to support the Pittsford Food Cupboard (stocking a shelf 

with paper products and donation of $150 to purchase perishable foods for the December 

Holidays). The Circle also supports Maggie Harris‟ Ministry for Children, Synod, Church 

Women United, Grace Community Services (an affiliate of Lutheran Social 

Services),The Legacy in Penfield, Brookdale-Clare Bridge Care, Saint‟s Place, Lutheran 

World Relief, Sojourner House, St. Paul‟s Center in Rensselaer, NY, C.A.S.A., and 

Bread and Soup Fellowship during Lent and Summer Fellowship in July and Social 

Ministry. 

 

Dorcas/Rachel Circle sponsored 2 fundraising events for the St. Paul‟s Building Fund:  

 November –  Rada Cutlery sales       221.35 

   Thrivent Matching Funds      250.00 

 December -  Cookie Walk        351.00 

     $   822.85 

Dorcas Rachel Offering Donations to St. Paul‟s projects: 

 “Buy A Gallon of Paint”   $    48.00 

  

Programs planned for Dorcas Rachel Circle:   

January 8 C.A.S.A. Speaker Laurie Holmes 
February 12 Barb Granger & Laura Patchen: “Preemie – Newborn Hats” 
March 12 Jean Haen  “Spring” Tray Favors 
April 9 Maundy Thursday Communion Brunch 
May 14 Pam Poduska’s book Review 
June 11 Spring Luncheon at The Holloway House in E. Bloomfield, 
NY 
September 10  Shari MacFarlane “Show & Tell” 
October 8  Laura Patchen “Come to the Waters” Review 
November 12  Anne Oestreich “Fall” Tray Favors 
December 10  Christmas Luncheon at the Northfield Food & Drink 
 



TO ALL THE WOMEN of St. Paul’s, we invite you to join us whenever you are 
able.  We meet the 2nd Thursday of the month at 9:45 and if you wish to stay for 
lunch, you may bring a dish to pass or your own bag lunch. 
 
Respectfully submitted,  
Shari MacFarlane, President Of Dorcas Rachel Circle 2009 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Stewardship Annual Report 
 

The 2009 Stewardship campaign presented a new challenge for our committee.  As the 

balance in the Heritage Fund fun declined from previous deficit corrections the Church 

Council faced the daunting challenge of true balanced budget.  To achieve a balance in 

income and expenses we understood the need to either increase contributions or 

decreased spending or find a combination of both.  The important task of Stewardship 

became even more critical as we all prepared to do the difficult work of meeting this 

goal.  Before the December Budget meeting we launched a unique campaign.  In 

consultation with KLM enterprise and helpful suggestions by many members of our 

Congregation November became Stewardship month this year‟s campaign became very 

personal.  During those Sundays, each service had opportunity to hear fellow members 

speak to the unique impact the church has in their family and to hear the imperative of 

our financial reality. These messages were recorded and shared on our web page as Pod 

casts. We also changed the mode of making pledges with three different on-line tools for 

giving as well as our standard paper pledges collected in late November. Our final goal 

was to increase the Simply Giving Method of support which helps balance our cash flow 

during the summer vacation season. 

 

The Stewardship Committee felt this unique and personal method was very successful in 

increasing giving at a time of significant need. In summary, our total pledges as of 

December 11, 2009 showed an increase of 12 % compared to last years pledges and a 

16%  increase in those who use Simply Giving. The message of need and mission without 

dependence on the Heritage Fund, the personal messages and multiple paper and 

electronic methods used to pledge our support all had a significant effect. By this increase 

the Council was able to limit the budgetary cuts needed and present to the Congregation a 

plan for growth and conservative finance which has been requested by many and a 

message our Committee. 

 

I sincerely wish to thank those on Stewardship; Janet Harris, Bill Wallace, Pastor Hedin 

and Ron Uhlig, as well as all the Stewardship speakers on those November Sundays and  

all who stepped forward to further the mission of this wonderful congregation. 

 

Cordially, 

 

Michael R. Jordan, MD 

Chairman, Stewardship Committee 

St. Paul‟s Evangelical Lutheran Church 

 

 
 
 
 
 
 
 



PLEASE READ CAREFULLY!!  

 

     Know Your Church’s Financial Status! 

         2009 Report 

 
For the first time in over 15 years, your Council is presenting a “balanced” budget for 2010!  This is due to 

several simultaneous factors: 

a. Our operational budget reserves are nearing depletion due to annual deficits since 1993 

b. The Council has spent considerable time eliminating approximately $16,000 of expenditures 

versus the 2009 budget 

c. The anticipated income receipts were increased to better reflect actual giving 

d. The Congregation responded tremendously to the recent Stewardship Campaign and plea for 

increased giving, thus avoiding the reduction or elimination of any programs.  The average 

increase in pledges was approximately 10% with some individuals doubling their pledges 

e. A generous member contributed a one-time anonymous donation of $10,000 for 2010 to 

provide for 2% salary increases, support various choir projects, and ensure funding for the 

youth programs.  
 

Our 2009 budgeted receipts were $241,650 and actual receipts were $262,127.  Our budgeted 

expenditures were $294,002 and actual expenditures were $287,181.  The actual 2009 deficit of 

$-25,054 versus a budgeted deficit of $-52,352 was covered by funds from the Heritage 

Dedicated savings account.  The Capital Project/Mortgage financials are provided in a separate 

category shown below. 

 

 

    Statement of Financial Position as of 12/31/2009 

 

     Bal. as of   Bal. as of  

     Jan. 1
st
 2009   Dec 31

st
 2009 

 

Checking Account        24,906        54,272 

Heritage Capital Appeal     145,368      125,381 

Heritage Dedicated       44,381        14,184 

Endowment Fund              20               60 

 

Total Assets    $214,675    $193,897 

 

 

    Statement of Operating Receipts 

           (W/O Mortgage Income) 

 

Operating Receipts:  Actual 2009  Budget 2009  Budget 2010 

 

Envelopes – Pledges                     169,810         155,000  179,500 

Plate Offering              3,242             3,000      3,000 

Holiday Offering             4,848             5,000      5,000 

Church School Offering                284                500         500 

Initial Offering                 144    150         150 

Simply Giving            58,422           57,000     60,000 

Interest & Dividends             4,768             4,000       5,000 

Miscellaneous Receipts             3,299             2.000       3,000 



Estate/Capital Transfers           15,310           15,000     17,500 

Choir Leader Donations             2,000                   0       4,665 

Total Operating Pledges/Income     $262,127                   $241,650   278,315 

 

 

 

        Summary of Operating Expenses 
                (W/O Mortgage Expense) 

 

    Actual 2009  Budget 2009  Budget 2010 

Benevolence            43,501            41,357            38,428 

Staff Salaries          143,720          145,868          144,757 

Staff Benefits            36,652            37,857            38,486 

Staff Expenses              4,020              4,400              3,450 

Administration            10,665             11,600               9,450 

Christian Education             4,045               6,345               4,195 

Youth Ministry                 200      200            0 

Worship & Music             4,935   6,135   7,125 

Stewardship              1,090   1,200      950 

Social Ministry                   23        50        50 

Evangelism     229      250      175 

Public Relations             1,641   1,500      600 

Fellowship      743      850      600 

Property Maintenance           35,716             36,390              29,840 

Total Expenses w/o Mortgage         $287,181         $294,002          $278,106 

 

      

    Details of 2009 Operating Expenses and 2010 Projections 

     (W/O Mortgage) 

 

BENEVOLENCE  Actual 2009  Budget 2009  Budget 2010 

Synod – ELCA           39,063            36,407           33,178 

Pittsford Interfaith    250    250    250 

Community Benevolence           1,188              1,700              1,500 

L.C.L.C.             1,500              1,500              1,000 

World Hunger             1,500              1,500              1,500 

Churchwide Appeal                   0                    0              1,000 

Sub-Total           43,501            41,357            38,428 

 

STAFF SALARIES 

Pastor Salary/Housing         67,695            67,695            69,049 

Church Coordinator Salary        25,557            25,557            26,068 

Minister of Music         21,876            21,876            22,314 

Sexton‟s Salary            8,498              9.880              7,650 

Choral Scholar            3,678              4,240              3,600 

Assist. Min. Music           4,590              4,590              4,682 

Youth Coordinator                       5,268              5,268              5,373 

Youth Choir Director           3,060                 3,060              3,121 

Salary Nursery Attendant          2,122              2,202              2,100 

Payroll Processing           1,377              1,500                 800 

Sub-Total        143,720          145,868          144,757 



 

STAFF BENEFITS   

Pension/Medical – Pastor       24,501             24,438            25,166 

Social Security – Pastor          5,179               5,179              5,280 

Social Security – Employees         5,711   6,480              5,940 

Workman‟s Compensation Ins.            705   1,200              1,500 

Disability Insurance             557     560     600 

Sub – Total         36,652             37,857            38,486 

 

 

STAFF EXPENSES 

Auto – Pastor           2,375   2,500              1,850 

Prof. Exp.- Pastor          1,095               1,300              1,000 

Substitute Pastor             550      600     600 

Sub-Total           4,020   4,400              3,450 

 

 

ADMINISTRATION 

Office Supplies           2,628   3,000              2,400 

Postage Expense          1,806   1,500              1,200 

Telephone Expense          1,576   1,550              1,500 

Synod Convention             339      400     400 

Office Equip. Maint.          2,958    3,000              3,000 

Liability Ins.-Umbrella             306      300     175 

IT Supplies              175      500                                    0 

Cell Phone              601          600         0 

Staffing Expenses              49      250       75 

IT Equip.              227      500       700 

Sub-Total         10,665              11,600               9,450 

 

CHRISTIAN EDUCATION 

Church School Supplies            2,242   2,900   1,600 

Adult Education                 10      150        50 

Family Devotion               314      320      300 

Confirmand Gifts                 91       100      120 

Vacation Bible School                 49                1,000      300 

5
th
 Grade Bibles        0       100      100 

Confirmation Camp             1,315     1,675                1,675  

Library         24       100        50 

Sub-Total             4,045    6,345    4,195 

 

YOUTH MINISTRY 

LYO Expense     200       200          0 

Sub-Total     200       200          0 

 

 

WORSHIP & MUSIC 

Music Supplies                 630       600      565 

Communion Supplies               203       300      250 

Candles                 215       250      250 

Sunday Bulletins               545       560      560 



Instrument Musicians            1,920     2,500                2,500 

Acolyte Recognition       0        125          0 

Organ/Piano Maintenance            1,423           1,800    3,000 

Sub-Total              4,935      6,135    7,125 

 

STEWARDSHIP 

Stewardship Expense    183        300       300 

Offering Envelopes    402        400       400 

Volunteer Recognition    505        500       250 

Sub-Total               1,090      1,200       950 

 

SOCIAL MINISTRY 

Social Ministry Expense      23           50          50 

Sub-Total        23           50          50 

 

EVANGELISM  

Evangelism Expense     104         100        100 

Lutheran Magazine Expense    126         150          75 

Sub-Total      229         250        175 

 

 

PUBLIC RELATION 

Advertising               1,641       1,500       600 

Sub-Total               1,641       1,500       600 

 

FELLOWSHIP 

Receptions      724          550       500 

Picnic – Food/Shelter       19          300       100 

Sub-Total      743          850       600 

 

PROPERTY MAINTENANCE 

Sexton‟s Supplies   1,201       1,000    1,000 

Ground‟s Maintenance               1,320       2,000    1,500 

Repairs & Maintenance               2,861       5,750    3,500 

Utilities Gas & Electric             14,893     14,000              14,000 

Water Expense       672          700       700 

Taxes        152          200       150 

Building Insurance               6,364       6,240    6,240 

Fire Alarm System      237          300       250 

Heating Maintenance   5,175        2,200   2,500 

Exterior Painting   2,842        4,000                       0 

Sub-Total              35,716      36,390  29,840 

 

Total Expenses w/o Mortgage          287,181   294,002             278,106 

 

(Expenses  vs  Operating Receipts)      -25,054                               -52,352                               209          

 

 

 

     

 



Capital Project Financials 
INCOME STREAM 

FROM PLEDGES     2004        2005   2006        2007       2008        2009        2010      Total 

Planned     $ 246,170   150,855   142,137   101,566   120,583   119,690    61,049   942,051  

Actual                 $ 227,085   200,237   149,107   147,112   106,528     81,012                  911,081 

Total To Date       $ 227,085   427,322   576,429   723,541   830,069   911,081 

 

ALL contributions to the “Capital Appeal/Mortgage” are noted each week by the Church 

counting team and these funds are periodically transferred to the Heritage – Capital Appeal Fund 

shown above for payment of the mortgage. These funds are entirely separate contributions from 

any Operations expenditures and contributions shown above.  NOTE: While we strive to maintain 

at least 1 year of mortgage payments in this account, we continue to be dependent on every 

member contributing funds annually to our Capital Appeal, to enable us to pay off our mortgage 

as quickly as possible and to avoid any default.   My sincere appreciation to Dick Poduska who 

continues to track the above Capital Project contribution data on a monthly basis. 

 

Mortgage: $1,000,000   Mortgage payment:  $6,840 per month, $82,080 per year total 

Mortgage Balance as of 12/11/09:  $761,254 versus a balance of $802,199 in December of 2008 

The mortgage reduction of approximately $240,000 to date has resulted in a reduction of monthly 

interest from $4444 to $3394.  Our mortgage is a 20 year term; present rate of 5.25%, and 

renewable on March 1, 2011.   

 

Finance Committee and Treasurer 
My sincere appreciation to Dave Peppler for an outstanding job as Treasurer.  The congregation 

has been blessed to have such a dedicated, responsible person as our Treasurer the past few years. 

In addition, I would like to thank Steve Kane for his leadership of the Finance Committee and to 

Don Bennett, Jerry Graser, John Heiman, Dick Poduska, and Pastor Hedin, the committee 

members. 

 

Audit 
All mortgage and operations financial documents were formally audited by Don Bennett in the 

fall of 2009 and found to be in order.  

 

As indicated in my comments during the “kick off” week for the Stewardship Campaign, St. 

Paul‟s is truly blessed!  We have a wonderful pastor, a music program surpassed by none, an 

outstanding youth program, a huge diverse dedicated group of volunteers, a wonderful structure, 

an exuding warmth, ever increasing enthusiasm, and demonstrated growth!  Thanks to everyone‟s 

recent response during difficult economic times, we continue to see strong financial support as 

well!  Thank you one and all! 

 

 

Respectfully submitted,    

 

 

William C. Wallace, Financial Secretary     

 
 
 
 

 



Thanks to you in 200 9 
 

January  
The Women of the ELCA sock collection for Saintõs Place continued,  

$500 of meat was delivered to Pittsford Food Cupboard,  

Eggs were collected one Sunday by the LYO for ESWA,  

8 bags of bath towels and blankets were donated to Lollypop  Farm.   

 

February  
A blood drive was held resulting in 11  donations,  

Souper Bowl Sunday raised $ 381 for the Open Door Mission,  

The 30 Hour famine raised $ 1,440 for World Vision,   

 

March  
A carful of craft items w as donated to Monroe Community Hospital,  

$50 was donated to Pittsford Mendon Safe Celebration,  

Many childrenõs books were donated to the  Eagle Scout collection . 

 

April  
$504 was donated to the Lent loose change collection for Saintõs Place, 

Several members donated items for the Super Sale at Saintõs Place, 

Volunteers made meals and assisted with RAIHN  program at First 

Presbyterian ,   

Many bags of clothing were  donated to the Eastern Service Workers  

Association . 

 

May  
$1,500 was donated to LCLC,  

Baby items were donated to the Mothersõ Day collection for Birthright,  

Member s worked on the Habitat for Hum anity House,  

Donations were given to a member walking in the American Cancer Societyõs 

Relay for Life,  

$381 was collected for Seminary Sunday.  

 

June 
$645 was donated to the Church World Service Blanket Appeal , 

Bathing suits and towels were collected for Maggieõs Kids Summer camp at 

Community Lutheran Ministry .  

 

July   

A night at the Redwings benefitted Habitat for Humanity,  



Two boxes of school supplies were collected for the Confirmation Camp 

Outreach project,  

Volunteers made meals and assisted with RAIHN program at First 

Presbyterian .  

August  
The annual chicken bbq raised $ 786 for Pittsford Interfaith Habitat for 

Humanity,  

VBS raised $2 00 for Samaritansõ Purse, Lake Chautauqua Lutheran Center  

and Haiti Christian Mission , 

Many bags of snacks were collected for the pantry at Ronald MacDonald 

House, 

Ten bags of back to school clothing were donated to Eastern Service Workers  

Association . 

 

September 
A blood drive was held resulting in 15 donations,  

$600 was donated to Thrivent Builds Habitat for Humanity House.  

 

October 
604 baby hats were delivered for the Warming Heads and Hearts project,  

Many bags of clothing were donated to the Eastern Service Workers 

Association,  

Members dined at Applebeeõs to benefit Pittsford Volunteer Ambulance,  

Volunteers made meals and assisted with RAIHN program at First 

Presbyterian , 

Members shopped at Macyõs to benefit RAIHN. 

 

November  
Many bags of food were donated to the Eastern Service Workers Association  

for Thanksgiving baskets , 

Shoe boxes were filled for Samaritanõs Purse,  

Two boxes of holiday candy bags w ere donated to Pittsford Food Cupboard  

and ESWA ,  

Food was collected for the Community Lutheran Ministry Thanksgiving 

Dinner , 

Pies were bought to benefit Habitat for Humanity,  

Childrenõs toys were donated to the Women of the ELCA collection, 
Pie making and leaf raking raised $ 740 for Foodlink and  the Eastern Service Workers 

Association ,  

Fall Favors were made for  local nursing homes , 

Christmas Shopping was done in Pittsford Plaza to benefit RAIHN.  

 

December 
The total donated throughout the year to World Hunger reached $ 1,842, 



The total donated thr oughout the year to the Upstate Synod reached $ 39,063, 

$100 was donated to Elderberry Express,  

$250 was donated to Pittsford Interfaith.  

 
Plus the on -going donations to Pittsford Food Cupboard and purchases of 

Cook Books have resulted in hundreds of bags of food and paper goods 

throughout the year.  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

    


